What Will You Learn:

Traditional safety training lessons may be overridden
by old behaviors unless they become embedded
habits. Workers can be trained to recognize team cues
and analyze triggers to automatic behaviors for safe
and unsafe habits alike. This training encourages
workers to identify safe cues and be open to new
habits that improve their lives.

Participants will engage in active scenario based
learning as they practice adapting their leadership
style to increase effectiveness of his/her
communication styles and how to teach this same
technique to others. Participants will practice proven
techniques in communicating, motivating and inspiring
a diverse workforce to achieve the desired balance of
worker health and safety, quality work, and production
outcomes.

Field Leadership
for Construction

Thursday May 25—Friday May 26, 2017
8:00 am—4:30 pm

Who Should Attend:

Foreman, Superintendents, Supervisors, Managers
and Safety personnel that work in the construction
industry.

Trainer:

Training will be conducted by Dr. John Dunsmoor of
the Rocky Mountain Education Center, Red Rocks
Community College, Lakewood, Colorado.

To Register:

To register for this NO COST training call 409-933-8162
or visit www.com.edu/gcsi to download the
registration form.

At the completion of the course you will receive a
certificate of completion.
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