Mission Statement Exercise

Using the template below, draft a mission statement for your office.

The mission of ______________________________________________________
				(Department Name)

is to _______________________________________________________________
		(Primary Purpose)

___________________________________________________________________


by providing ________________________________________________________
			(Primary Functions or Activities)

___________________________________________________________________


___________________________________________________________________


to ________________________________________________________________.
		(Stakeholders)














Goals Exercise

Using your mission statement as a guide, identify the department’s core functions by underlining them. With these core functions in mind, draft a statement regarding the expectations that you would like to see if these functions were already in place. What are the big picture end results that you would hope to see within the next 3-5 years?


Goal 1:




Goal 2:




Goal 3:

















Objectives Exercise

Using your mission statement and goals as a guide, identify the department’s core functions by underlining them. With these core functions in mind, draft a statement regarding the expectations that you would like to see if these functions were already in place. What is the desired end result that you would hope to see within the next 1-2 years?

Objective 1:
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Objective 2:












Objective 3:



