
Mission, Vision, and Values

Strategic Plan

reviewed by the IEC, SSC and Cabinet 
and approved by the BOT

Strategic Goals

Annual Plan Priorities
Developed in Annual Leadership Retreat

Annual Plan

1. Getting on course 
to success

2. Keeping the 
pathway clear 

(removing obstacles)

3. Keeping the 
students motivated 

(engagement)

5. Enhancing the 
quality of the faculty, 

staff and facilities

6. Community 
support and 
connections

4. High quality 
instruction and 

instructional 
support services

Student
Success
Council

Annual Plan Strategies

Cabinet approval and assignment for implementation of strategies

Unit Plans

AND

Instructional Assessment
Committee

Student Success Data
Committee

Three-Year Reviews

Institutional Effectiveness Council

College of the Mainland
Student Success

Strategic Planning Model
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