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The College District is committed to encouraging a collegial envi-
ronment that promotes the constructive and respectful exchange of 
ideas and opinions.  The College President will develop a system 
to enable faculty, staff, administrators, and students to have an op-
portunity for input in the decision-making process, as appropriate.  
This system will enhance communications and provide the oppor-
tunity for College District councils, committees, and the cabinet to 
provide advice and recommendations to the College President.  In 
addition, the College President will make use of campuswide elec-
tronic sources to post information on policies or procedures under 
consideration in order to provide an opportunity for input. 

The cabinet will generally include the College President and the 
vice presidents.  Other members will be at the determination of the 
College President. 

The president’s advisory council will consist of the College Presi-
dent, vice presidents, president or chair of the faculty senate, pro-
fessional council chair, classified council chair, and leaders of cer-
tain key departments with broad operational importance, such as 
information technology and marketing, as determined by the Col-
lege President.  This body will promote communications across 
campus and provide input to the College President on policy and 
procedural matters. 

The faculty will elect the members of the faculty senate.  Its institu-
tional role as an advisory body concerned with instructional and 
curriculum matters will be established in its bylaws upon approval 
by the College President. 

Professional employees may elect officers of the professional 
council to serve as a communications link with the broader College 
District community and to discuss matters related to the profes-
sional staff. 

Classified employees may elect officers of the classified council to 
serve as a communications link with the broader College District 
community and to discuss issues of interest to the classified staff. 
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