
DMAA (Regulation) 

APPLICABILITY 

A full-time contract employee may request a hearing related to his or her recommended 
dismissal.  If an employee desires such a hearing, he or she must submit a written request for 
same to the College President’s office within ten (10) business days of the date he or she receives 
notice of the recommended dismissal.  The hearing shall be set on a date that affords the 
Employee reasonable time to prepare. 

The hearing for dismissal will be conducted by an impartial hearing officer.   

HEARING BEFORE INDEPENDENT HEARING OFFICER 

1. At least seven (7) business days prior to the hearing date, the Administration and the 
Employee shall exchange witness lists via electronic mail or hand delivery.   A copy of 
the witness list also shall be transmitted to the hearing officer via electronic mail or hand 
delivery.  The witness list shall identify the name and job title of each witness and 
contain a brief description of the nature of their testimony.   
    

2. At least three (3) business days prior to the hearing date, the Administration and the 
Employee shall exchange exhibit notebooks.  Additionally, each party shall provide three 
copies of the exhibit notebook to the hearing officer; one of the three copies shall be 
marked “Witness Copy” on the front cover. Each item in the notebook shall be separately 
marked or tabbed (e.g., “Exhibit 1,” “Exhibit 2,” etc.)  Exhibit notebooks shall be 
exchanged via hand delivery unless the parties agree to other means of delivery or 
transmission.      
 

3. The written policies of the College may be referenced or cited by the parties and the 
hearing officer regardless of whether the policies are contained in the parties’ exhibit 
notebooks. 

 
4. Each party must provide the hearing officer with an estimate of the amount of time 

necessary to present its witnesses, and any unique scheduling issues should be raised at 
this time.      

 
5. The hearing officer will rule on all objections.  The strict rules of evidence will not apply, 

although all evidence, whether written or oral, should be relevant.  The hearing officer 
may limit cumulative or repetitious testimony and may place reasonable time limits on 
the presentation of evidence, taking into consideration the complexity of the case.  The 
hearing officer shall give effect to the rules of privilege recognized by law. 
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6. The hearing officer may impose other reasonable rules or restrictions to facilitate the 
presentation of evidence.  For example, the hearing officer may permit a witness to 
appear out of turn if that witness will be unavailable at a future time.   The parties are 
encouraged to cooperate with each other and the hearing officer in the scheduling of 
witnesses and in estimating the amount of time needed for particular witnesses.  
 

7. The proceedings shall be closed to the public.  The proceedings shall be recorded by a 
certified court reporter.   All witnesses shall be sworn in by the court reporter. 
 

8. Continuances of the hearing date will be allowed only for good cause at the discretion of 
the hearing officer. 
 

9. The order of hearing shall be as follows: 
 
(i) Each party may present a six-minute opening statement, with the  Administration 

presenting first. 
 

(ii) The Administration will present its witnesses.  The Employee may cross-examine 
the Administration’s witnesses.   

 
(iii) The Employee may present his or her witnesses.  The Administration may cross-

examine the Employee’s witnesses. 
 

(iv) Following examination of a witness by the Administration and the Employee, the 
hearing officer may direct questions to a witness. 

 
(v) As the party with the burden of proof, the Administration may present rebuttal 

evidence. 
 

10. Closing arguments shall be in writing and submitted to hearing officer within five (5) 
business days after the presentation of the evidence.  The parties are permitted, but not 
required, to include proposed findings of fact based on the evidence presented at the 
hearing.  The parties shall transmit their written closing arguments to the hearing officer 
and to the other party via electronic mail or hand delivery.  No replies or further briefing 
will be accepted.  The hearing officer may place a reasonable page limit on closing 
argument briefs. 
 

11. The court reporter shall prepare a transcript of the proceedings, which shall be made 
available to the hearing officer and the parties.  Barring unforeseeable circumstances, the 
hearing officer shall prepare written findings of fact within ten (10) working days of 
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receipt of the transcript.  The hearing officer will transmit the findings of fact to the 
Administration and the Employee via electronic mail or hand delivery.  
 

12. The record of the proceeding shall consist of the findings of fact, the reporter’s transcript, 
the exhibit notebooks, the hearing officer’s rulings on any objections to the parties’ 
exhibits, briefing from the parties to the hearing officer, and correspondence from the 
parties to the hearing officer.  The hearing officer shall transmit the record to the Chair of 
the Board of Trustees. 

 
HEARING BEFORE THE BOARD 

Upon receipt of the record of the proceeding from the independent hearing officer, the Board 
shall set the item for hearing before the Board within a reasonable time that allows both the 
Employee and the Administration time to prepare.   

The Board Chair or designee will moderate the hearing.  The following time limits will apply: 

1. The Administration will be allowed 15 minutes to present its case. 

2. The Employee will be allowed 15 minutes to present his or her case. 

3. The Administration will be allowed 5 minutes for rebuttal to address any issues raised by 
the Employee in his or her presentation. 

4. The Employee will be allowed 5 minutes for rebuttal to address any issues raised by the 
Administration in its presentation. 

Presentations to the Board shall be limited to the evidence in the record from the hearing before 
the independent hearing officer. 

If a contract employee is to be dismissed, the Board must determine the existence of good cause 
supporting the recommended termination.  Such determination shall be based solely on the 
record from the independent hearing officer and on the presentations made to the Board. 

At the conclusion of the hearing, the Board may choose to deliberate in executive session if 
needed.  The Board or its designee may consult with the President or other persons as necessary.  
The hearing is concluded and closed when the Board determines there is no further information 
to consider or review.  At the conclusion of the hearing, the Board will render a decision.  The 
Board shall provide the employee with a written response within five (5) business days after the 
hearing is closed. 


