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Course Objectives

• At the completion of this session the 

attendees will be able to: 

– describe the requirements for Employee 

Involvement in the Challenge Program and VPP. 

– explain how other companies have started to 

involve employees in their safety and health 

programs. 



Employee Involvement 

Challenge / VPP Expectations



The Basics

• Must have a minimum of three (3) meaningful 

and constructive ways in which employees can 

be involved in the safety and health 

management system. 

• Must have a way that employees can report a 

hazard – including an anonymous way. 



Examples of Employee Involvement

• Audits

• Accident/incident investigations

• Self-inspections

• Suggestion programs

• Planning

• Training

• Job hazard analyses

• Safety and health committees and teams.



Remember! 

• Employees must be trained for the task(s) they will 

perform. For example, they must be trained in 

hazard recognition to participate in self-inspections.

• Employees must receive feedback on any 

suggestions, ideas, reports of hazards, etc. that they 

bring to management’s attention.  Documented 

evidence must be provided that employees’ 

suggestions were followed up and implemented 

when appropriate and feasible.



Employee Involvement 

• Also includes: 

– All employees, including new hires, must be 

notified about participation in VPP and employees’ 

rights (such as the right to file a complaint) under 

the OSH Act. Orientation training curriculum must 

include this information.

– Employees and contractors must demonstrate an 

understanding of and be able to describe the 

fundamental principles of VPP.



Documentation 

• Safety and health committee minutes, if 

applicable.

• Self-inspection forms and records, accident 

investigations, hazard analyses, and 

employee reports of hazards.

• Documents attesting to union support, if 

applicable.



SAFETY INCENTIVES VS 

REWARDS & RECOGNITION 

What’s the difference?

Why does it matter? 



Employee Involvement

Examples
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Denton Plant 

National Safety Month
Aim for Safety – Bean Bag Toss Tournament

Thirty-Two teams competed in the National Safety Month Aim for Safety 

Bean Bag Toss tournament. Each round teams has an entry fee of weekly 

Safety and Voluntary Protection Program criteria that must be met before 

tournament play.



Univar-ChemCare

• Best Practices:

– Safety Bucks program

– Monthly Incentive 

– Employee Led Training



Safety Bucks Program



Safety Bucks



Monthly Incentive Topics

•Jan 2014 - Safety Word Puzzle 

•Feb 2014 – Safety Bingo/VPP    Questions.

•Mar 2014 - VPP Word Puzzle

•Apr 2014 - Safety BINGO/ What does VPP mean to you?

•May 2014 – Shooting for the Star Word Puzzle/Perception survey

•Jun 2014 - Why I work Safe calendar 2015

• Jul 2014 - Summer Safety word solve

•Aug 2014 – Why I choose to work safe Poster.



Employee Led Training

Training Topics



Employee Lead Training
Employee Engagement
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L&M Technologies – JSC NASA

• Best Practices:

– Eagle Eye Safety Team 

– Forklift Safety Awareness Day

– Vehicle Driver Program  



Eagle Eye Functions

• Maintain log books in all Logistics areas for 

employees to report concerns

• Work with Management to help get Safety 

issues/concerns resolved

• Annual safety inspection of all Logistics 

Operations buildings

• Participate in JSC Safety Fairs

• Alternate member to JSC Safety & Health Action 

Team (JSAT)

• Support Employee Recognition Program
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Annual Event - Forklifts

20



Licensed Driver Events
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Licensed Driver Events
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Licensed Driver Events
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Non Driver Events
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Vehicle Drivers’ Safety



Driver’s Safety Awareness Event



Practicum Exercise

• A narrow path of cones was placed in front of the 

loading dock.

• Vehicles were required to back up to the dock 

without touching the cones.

• The Helper was required to guide the Driver 

successfully into the dock area and then pull away 

from the dock.



All vehicles were utilized



Shermco Industries 

• Best Practices:

– Safety & Health Points Program



Safety & Health Points Program

• Incentive program to reward employees 
for being safe

• May submit the following entries
– Conducting EHS Audits

– VEST or VPP Question of the Month

– STEAM Picture of the Month

– Unsafe Acts/Hazards

– I Saw Something Safe 

– Identified in I Saw Something Safe

– Safety Team Attendance (EHS Committee; EHS 
Steering Committee; VEST, STEAM or VPP 
Team

– Submit Safe or Unsafe Photo with Description

– Safety Suggestions

– EHS Training Topic Suggestions

– EHS Training/Meeting Summary

– EHS Meeting Presentation 

– Attending the Health Fair or Wellness Event

– Take a Flu Shot



Safety & Health Points Program

• Entries are approved or not approved

• If approved employees receive points

• The top 28 employees with the highest points receive a cash 
reward

• Individual and departmental points chart showing 
participation

• Manager and employee points can be pulled from our 
Company intranet Shermco YOU!

• Winners and departmental participation is displayed on the 
intranet,  emailed to all employees and discussed in EHS 
Committee Manager’s meetings

• Managers are held responsible for low participation within 
their department

• Recognition for department with highest participation in 
corporate EHS Committee managers meetings



CNH 

• Best Practices 

– Safety is Sweet 

– Safety Knowledge Check 

– Risk Assessment Checks 

– Haunted Warehouse 

– PPE Fashion Show 



Philosophy 

 Employees must be the foundation of the 

program.

 Numerous benefits for employees at all 

levels participating in the safety program:

• I’m the one exposed to the risk, let me identify it.

• Ask me don’t tell me.

• More satisfied and more productive.



“Safety is SWEET” ACTIVITY



Safety Knowledge Quiz



Risk Assessment Review



Haunted Warehouse cast of Characters – the VPP Safety Team
Identifies Hazard Prevention and Control and Safety Training as the 

way to stay out of the graveyard.
The grizzly effects when mobile equipment meets 

pedestrians.Maintenance activities – identified as the most 

hazardous because they are non-routine!

Haunted Warehouse



PPE Fashion Show 



Questions ???


