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Strategic Planning Process

College of the Mainland's 2018-2023 strategic planning process is underway. The Board of Trustees have
set the college’s overarching goals:

e Student Success
e Employee Success
e Facility Improvement

The new planning process began in March 2017 with data gathering from a number of sources: EMSI
analyses (economic impact study and demand gap analysis of labor market information for new program
development), administration of the Institutional Capacity Assessment Tool (ICAT), President’s Cabinet
review of COM’s mission, vision, and values, and an ICAT World Café event and analysis of the results.
We will continue to gather information from a broad base of constituents throughout the summer and
early fall to inform our planning process and finalize the strategic plan. It is within this collaborative
framework that our strategic plan will evolve.

World Café Results and Next Steps

During April results from the Institutional Capacity Assessment Tool (ICAT) survey were further discussed
in a World Café event. Approximately 70 participants including faculty, staff, students and board
members came together to discuss the results and engage in dialogue about our strengths,
opportunities for improvement, and action items in the 7 ICAT capacities:

e Leadership & Vision

e Data & Technology

e Teaching & Learning

Strategy & Planning

Policies & Practices
Engagement & Communication
Equity

Early themes emerging from the ICAT:

e College communications need to improve to both internal and external stakeholders
e Faculty and staff want training on how to use data and technology
e The college community desires stable and consistent senior leadership

ICAT Summary Results are provided with the findings of the World Café event.




Next steps:

There will be additional opportunities to provide input into COM'’s vision for our future and our next

strategic plan. Several opportunities are planned throughout the summer and fall months.

See the proposed timeline of town hall meetings, listening posts, and World Café events throughout the
summer and early fall 2017. Information gathered will help set the strategic direction for the next five

years — 2018 — 2023.

Questions we are seeking to explore through stakeholder engagement

Staff, Faculty, and Students

Where does the college need to be in 5 years?
What does COM need to value most?
Where do we exceed expectations?

Where do we fall short of expectations?

Community and Business Partners

How do you perceive College of the Mainland today?
What can we do differently?

Where do we meet your expectations?

How can we improve services and workforce training?
How can we partner with you?

What does College of the Mainland need to look like?

Strategic Planning Timeline

Activity

Sept

Oct

Nov

Dec

ICAT survey

World Café

Mission, Vision, Values Review by Cabinet

Data Collection and report from World Café

K-12 Partner Voices—June Meeting

Chambers and Business Partners, Workforce
Solutions(TWC) 5 opportunities

Community Voices- Town Hall Meetings

Staff World Café

Faculty and Staff World Café




Activity April | May | June | July | Aug | Sept

Students—Summer-leadership SGA /Sept-reg
students/Oct- reg students

Data Analysis

Big Ideas - bringing it all together- defining future
state — finalizing vision, values, mission, & strategic
plan

Implementation

Strategic Plan creation will include an implementation process to move the College forward and achieve
the goals by turning plans into actions. The plan will be communicated throughout the College and
community. The plan’s creation will address the what and why, the implementation will address the
who, where, when, and how.

e Bigldeas - bringing it all together- defining future state — finalizing vision, values, mission, &
strategic plan

e Align budget to annual goals

e  Establish tracking and monitoring plan

e Establish performance management and reward system

e Roll out plan

e  Build all unit plans around college plan

e Set up monthly strategy meetings with established reporting to monitor progress

e Set up annual strategic review dates

As in previous years, each of the approximately sixty-five units within the College will develop an annual
unit plan to support the strategic plan after reviewing data from the prior year.




Achieving
the Dream™

Community Colleges Count

INSTITUTIONAL CAPACITY ASSESSMENT TOOL
RESULTS SUMMARY

The Achieving the Dream Institutional Capacity Assessment Tool is an online self-assessment to help colleges
assess areas of strength and improvement in the Institutional Capacity Framework. Institutions may also use the
tool to measure changes in capacity over time. The purpose of this Results Summary is to display the aggregated
responses from all college participants and disaggregated results by functional area and role to identify areas
where there is a convergence of opinion or divergence of opinion. The results may be used for individual reflection

and as a springboard for campus conversations on overarching themes, strengths to celebrate and build on,
opportunities to improve and actions to build capacity.
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LEADERSHIP & VISION

AVERAGE
The commitment and collaboration of the institution's leadership with LEVEL RATING

respect to student success and the clarity of the vision for desired change.

3 2.8

RESULTS BY CATEGORY (N=138) LEVEL 1 2 3 4
Vision

1. Does the college have a clear and compelling vision for student

success?

2. Is the student success vision used to set priorities and direct action?

Leadership
3. Does the Board of Trustees provide leadership for student success?

4. Does the president actively support efforts to improve student
success?

5. Does student success drive personnel decisions such as hiring and
performance evaluations?

6. Do college leaders seek transformational change to improve the
student experience?

7. Do college leaders encourage open dialog and risk-taking?
8. Do faculty initiate and lead efforts to improve student success?

9. Does a culture of shared leadership for student success exist across
all levels of the college?

Culture of Evidence _2 5

10. Does the Board of Trustees use data to promote the college’s vision
for student success?

11. Do college leaders share and use data to inform decision-making?

12. Is there a climate of accountability and expectation of the use of data
for decision-making?
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DATA & TECHNOLOGY

AVERAGE
LEVEL RATING
The institution's capacity to collect, access, analyze and use data to
inform decisions, and to use powerful technology to support student 2 2 4
success. =
RESULTS BY CATEGORY (N=123) LEVEL 1 2 3 4
Data

2.4
1. Does relevant data exist to inform decision-making? _

2. Does reliable data exist to inform decisions?
3. Are data readily accessible to those who need it?
4. Are measures of student success defined, documented and used?

5. Are data collected at various points along the student experience
continuum?

6. Are student success data translated into meaningful information?

7. Do data analyses yield insights about the past and future?

student outcomes?

Culture of Evidence
5

Technology
26
8. Have student success technologies been adopted to improve
-

9. Do the Information Technology (IT) and Institutional Research (IR)
staff collaborate to optimize processes for data use?

10. Does the college use benchmarking to identify strategies for
improvement and innovation?

11. Does the college use data to examine and improve student
outcomes?

12. Does the college evaluate student success initiatives to inform
decision-making?
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EQUITY

The commitment, capabilities, and experiences of an institution to fairly
serve low income students, students of color and other at-risk student

populations with respect to access, success, and campus climate.

AVERAGE
LEVEL RATING

3 2.5

RESULTS BY CATEGORY (N=123)

Leadership and Vision
1. Does the college have a clear and compelling definition of equity?

2. Is equity a primary consideration in the college’s student success
efforts?

Strategy and Planning

3. Does the strategic plan include goals to advance equity?

4. Does the college have a formal entity to coordinate equity efforts?
5. Are equity considerations embedded in college unit plans and
practices?

Engagement and Communication

6. Is the college community broadly engaged in conversations about
equity?

Policies and Practices

7. Does the college consider equity when proposing and evaluating
policies and practices?

8. Are hiring and retention policies in place that address equity and
diversity?

Teaching and Learning

9. Are faculty and staff prepared to work with a diverse student
population?

10. When teaching, do faculty take into consideration the various ways

that students learn due to different cultural values?

11. Are equity concepts, such as inclusion and social justice, embedded

within the curriculum?

12. Are equity concepts embedded in co-curricular and academic
Data and Technology

13. Has the college defined metrics to promote and enhance equity?

14. Does the college routinely disaggregate student data into sub-
populations to identify achievement gaps?

Culture of Evidence

15. Is disaggregated student data used to address achievement gaps?
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TEACHING & LEARNING

The commitment to engaging full-time and adjunct faculty in examinations
of pedagogy, meaningful professional development, and a central role for
them as change agents within the institution. Also, the college’s
commitment to advising, tutoring, and out-of- classroom supports as well
as restructuring developmental education to facilitate student learning and
success.

LEVEL s

3 2.8

RESULTS BY CATEGORY (N=124)

Instructional Practices and Support Services
1. Are faculty engaged as change agents in improving student success?
2. Do faculty apply research-based instructional practices?

3. Does the college provide the resources to maximize the use of
technology in educational practice?

4. Does the college offer a comprehensive array of learning supports for
students?

Developmental Education

5. Does the college provide accelerated options to traditional
developmental education?

Structured Program Maps

6. Are program-level learning outcomes designed to prepare students to
transition to the workplace and to transfer to a four-year institution?

7. Does the college regularly monitor student progress and
provide focused support?

Professional Development

8. Does the college have an effective professional development
program for instruction?

9. Do professional development activities support adjunct faculty
participation?

10. Do faculty update their instructional practice based on acquired
professional development?

Culture of Evidence

11. Are data regularly used to improve educational practice in the
classroom?

12. Are learning outcomes used to improve curriculum and instruction?
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ENGAGEMENT & COMMUNICATION

The creation of strategic partnerships with key external stakeholders, such
as K-12, universities, employers and community based organizations, and
internal stakeholders across the institution to participate in the student
success agenda and improvement of student outcomes.

LEVEL

3

AVERAGE

RATING

2.6

RESULTS BY CATEGORY (N=125)

Internal Engagement and Communication

1. Does the college engage multiple internal stakeholders in student
success work?

2. Do college leaders communicate a sense of urgency to improve
student success outcomes?

3. Is the value of student success regularly communicated to the college
community?

4. Does the college empower those engaged in student success work to
take action?

External Engagement and Communication

5. Does the college include external stakeholders in student success
efforts?

Culture of Evidence

6. Do faculty and staff examine and discuss student success data and
strategies for improvement?
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STRATEGY & PLANNING

The alignment of the institution with the umbrella goal of student success
and the institution’s process for translating the desired future into defined
goals and objectives and executing the actions to achieve them.

AVERAGE
LEVEL RATING

3 2.7

RESULTS BY CATEGORY (N=122)

Planning
1. Does the college’s strategic plan focus on student success?

2. Is the student success agenda integrated into other core work?

Resource Alignment

3. Do revenue and resource allocation decisions support student
success?

4. Does the college pursue external grant funding to support student
success?

5. Is professional development appropriately aligned to advance
student success?

Strategy Execution

6. Does the college focus on a set of high-priority student success
goals?

7. Is responsibility for student success goals clearly defined and broadly
shared?

8. Does the college have a group of individuals responsible for
coordinating and executing the student success agenda?
Culture of Evidence

9. Does the institution use key performance indicators to measure
student success?

10. Are short-term measures defined so that their achievement ultimately
leads to the accomplishment of student success goals?

11. Is there an established culture of continuous improvement?

INSTITUTIONAL CAPACITY ASSESSMENT | RESULTS SUMMARY 7

LEVEL 1 2 3

31

27

.6

N I

N
o






POLICIES & PRACTICES

e - . . AVERAGE
The institutional policies and practices that impact student success and LEVEL RATING
the processes for examining and aligning policies and practices to remove
barriers and foster student completion. 3 2 8
| |
RESULTS BY CATEGORY (N=123) LEVEL 1 2 3 4

Connection (Pre-enroliment)

1. Do policies and practices support student connection to the institution _3-0
during the pre-enroliment period?

Point of Entry/First-Year Experience

2. Do policies and practices support the student during the first-year 31

experience?

Completion

4. Do policies and practices support student completion of a certificate or
degree?

Progression
3. Do policies and practices support student progression and momentum _
towards completion?

Transition to Four-Year/Workforce

5. Do policies and practices support student transfer to four-year 28
institutions?

6. Do policies and practices support student transition to the workforce?

Stakeholder Engagement

7. Does the college effectively involve internal stakeholders in 24
implementing and improving student success policies and practices?
8. Does the college effectively involve external stakeholders in
implementing and improving student success policies and practices?
-

Culture of Evidence

9. Does the college evaluate the effectiveness of policies and practices
and revise as appropriate?

3
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AVERAGE CAPACITY RATING
BY ROLE

This page presents average capacity rating
by respondent role so that institutions can
identify areas of consensus and divergence.

A capacity rating of 0.0 from a particular role
indicates no respondent from that role has
completed the assessment of this capacity
area.
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AVERAGE CAPACITY RATING
BY FUNCTIONAL AREA

This page presents average capacity rating
by respondent functional area so that
institutions can identify areas of consensus

and divergence.

A capacity rating of 0.0 from a particular
functional area indicates that no respondent
from that functional area has completed the
assessment of this capacity area.

Data & Technology

Academic Affairs (N=21)
Student Services (N=28)
Administrative Services (N=11)
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ABOUT THE INSTITUTIONAL CAPACITY ASSESSMENT TOOL

The Institutional Capacity Assessment Tool is an online self-assessment to help colleges assess their
strengths and areas for improvement in the seven key dimensions encompassed in the Institutional Capacity
Framework. The assessment asks a broad range of college stakeholders to assess their institution’s capacity
across four levels, from a low of Level 1 (minimal) to a high of Level 4 (exemplary). The Results Summary
report summarizes the assessment results for the institution by aggregating respondent ratings by capacity
area and by respondent roles and functional areas.

How Are the Average Ratings Calculated?

For each question in the assessment, there are four answer choices representing four levels of capacity.
Additionally, there is an "I don't know" option if the respondent is unfamiliar with the topic or has no basis to
judge. After a respondent makes their selection, the following points are assigned:

e Level 1: One point

e Level 2: Two points

e Level 3: Three points

e Level 4: Four points

¢ "I don't know": Not calculated

The points are summed for all respondents who completed the assessment of a given capacity area. The
average rating is calculated by dividing the sum of points by the total number of questions answered. The "I
don't know" responses are not weighted in this calculation.

How Are Capacity Levels Designated?

The level of each capacity area is designated by rounding the average rating of that capacity area to the
nearest level in order to give colleges a high-level overview of their institutional capacities. For example, if
the average rating for the Equity section was 2.48, the capacity level would be rounded to Level 2.

Is a Response Summary Available By Question?

Yes, the Response Distribution provides a response distribution for each of the 77 questions in the
Institutional Capacity Assessment Tool. A summary of "l don't know" choices is also included in this report.
The report is available on the college’s community on ATD Connect.

How Do I Interpret the Ratings?

Collectively, the Results Summary and Response Distribution reports highlight the average and distribution of
responses by capacity area, subcategory and by question. Additionally, the reports highlight the level of
convergence of opinion, and divergence of opinion based on respondent role and functional area of work. The
reports reflect an institution’s perspective of their current level of capacity and serve as a springboard for large
group dialogue on identified strengths to celebrate and build upon, areas where there are opportunities to
improve, areas to build alignment where there is divergence of opinion and areas to target for improved
communication where there are large numbers of “I don’t know” responses.

Please note that the Institutional Capacity Assessment Tool is not a scientific tool based on rigorous

psychometrics principles and should not be used as one. The ratings are meant to provide a general indicator
of institutional capacity at a given time and to provide actionable insights.

Additional Questions

For additional questions, please email Achieving the Dream at ICAT@achievingthedream.org.
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World Caté
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Qualitative Overview of Resulting
Discussion Themes
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5 Online survey from Achieving the Dream to assist colleges in assessing
>/ their strengths and weaknesses in seven areas
Sent campus wide - 138 participated
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E E success and clarity of vision for change commitment and capacity to serving
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v
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change and student support outside of .
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alignment with the goal of student
Policy and Practices success and the process for setting
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policies and practices impacting student executing the actions to achieve them
~~ 9 » success and the processes for aligning
== these to remove barriers to student
success
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World Café

Approximately 70 attended

Round table discussions for each ICAT topic area, attendees rotated through 5 tables

Table facilitators guided 20 minute discussions and took detailed notes for later review

3 Questions
ene™
Where do we have the greatest strengths to burld upon in this capacity area? gTR
&ENGE Where do we have the greatest needs for bolstering capacity? \
G\‘\N’\' <
What acti take to barld strenqth in th ¢ ? )
at actions can we take to builo strength in this capacity area? /O/l/
Comments
587 comments were recorded from the World Café
Comments were aggregated and coded for the
important themes contained
Comment Type Breakdown
B Strength (24%) Challenge (41%) [ Action (35%)
Themes

Every comment was coded twice for key themes.
Each comment contained 1 - 3 themes.

Top 5 Themes

A
@ Communication S Student Services
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sm. ! Engagement Students /\) Data





Communication

()
— - Student Services
Strengths Actions & Challenges
Positive chanﬁes underway Consistent processes
Upward Boun Practices that create barriers
College Connections Advisors Communication with students
Comments

"Increase collaboration between Advising and Instruction during planning
of course offerings"

"Let students know what resources exist and have mechanisms in place to
make it easy for students to access those resources”

"Need to communicate more with students to tailor initiatives"

"Lack of follow through with students when trying to enroll (we wait for the
student to make contact)"





/\)I Data

Strengths Actions & Challenges

Recent improvements in existing Training needs
data and reports available Access to data and reports

ZogoTech implementation Data based decisions and actions

Comments

"Provide information to the institution showing student success data broken down
by marginalized groups to determine which groups need assistance"

"Find 'value' in data for staff/faculty”
"Mandatory campus wide training about accessing and entering data"

"Larger overview of existing data and reports - make available and communicate
to everyone"

f 9
m ‘ Engagement

Strengths Actions & Challenges

High school student engagement Faculty and staff engagement
Community outreach Underserved populations
New student initiatives Level and quality of communication

Comments

"Expanding engagement with HS students - recruitment (TRiO, College
Connections)"

"Increase employee involvement in campus activities"
"Community involvement and service would increase engagement"

"Faculty and staff need to be more involved in strategy and planning"





Students

Strengths Actions & Challenges
Student Plannin Communication with students
Random Acts of Kindness Tracking students’ goals
Student Diversity Student involvement on campus
Comments

"More computers/laptops for students to help with enroliment and computer
literacy"

"Students are included more in the building processes and have a voice - hiring
committees, etc."

"Communicate changes that affect students to everyone so departments are
aware"

"Students need consistent information - need training within departments"

cceeeee

Next Steps L=

Information gathering will continue into the Fall
2017 term

At least one more World Café event will be
held - Staff and Faculty input

A series of town hall meetings will gather information from

the community and key stakeholders

All employees are encouraged to participate in this important process







